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Meetings: 

A Tax Increment Financing Committee meeting will take place via Zoom on Tuesday, January 

26, 2021 beginning at 5:30 P.M.  If you would like to attend, please contact Keith Luke for a 

meeting invitation at keith.luke@augustamaine.gov. 

 

There will be a City Council Informational Meeting followed by a Special Business Meeting on 

Thursday, January 28, 2021 via Zoom Webinar beginning at 6:30 P.M.  A link will be posted to 

the City’s website at www.augustamaine.gov.  Agendas are included in your Council Packets. 

 

Other Items: 

This Saturday we will meet (via Zoom – link to be provided on the City’s website) beginning at 

9:00 A.M. to conduct our 2021 abbreviated goal-setting session. As I outlined in a detailed 

calendar year third quarter report last October, much of what we initially hoped to address by 

way of 2020 goals and strategies we were just unable to get to due to the Covid-19 pandemic 

(additional copy enclosed). The agenda for this Saturday’s meeting begins with a review of 

2020’s goals and discussion about how best to proceed with what’s not been addressed. Enclosed 

is a copy of those 2020 goals and strategies.  

 

Calendar fourth quarter reports form the department directors and me are also enclosed with this 

package. As Tracy Roy’s FY 2021 second quarter report reflects, we are in good shape at the 

mid-point of the fiscal year for the reasons outlined in her narrative. If this continues, it should 

obviate the need for any more furlough days for the workforce in the remainder of the fiscal year. 

 

I have included a memorandum to me from Chief Mills related to a high speed chase that briefly 

took place in Augusta last week. I share it with you as an example of the department’s prudent 

operating procedures (in this case knowing when to call off such actions in the interest of broader 

public safety concerns). Modern police science teaches that police vehicle pursuits are one of the 

most important and challenging management issues departments deal with. I’m happy to say that 

our department comports itself according to these best practices. 

 

We have had a request from the Capital Area Recreation Association (CARA) and the Capital 

Area Sports Complex (CASC) to provide some administrative support to them regarding the 

management of the Piggery Road youth sports complex. Community Services Director Leif 

Dahlin and Parks and Recreation Director Bruce Chase believe that we can provide the requested 

assistance without the need for additional City staff. It’s explained in the appended memo from 

Leif and is scheduled for discussion at this week’s informational meeting. 
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